
Info Products
The Playbook



2

An information product is a product that gives customers information they want on a particular 
subject. For example, a cookbook on the topic of easy breakfast ideas is an information product. It 
provides information about breakfast recipes to readers so they can implement what the writer has 
shared. That’s just one example. You can create information products on any topic. 

The benefit of being an information product creator is that you can create one product and then 
sell it again and again. This gives you total freedom over your schedule and your life. You can work 
when you want to and where you want.

Publishing your own information products can even give you financial freedom. Imagine wanting to 
go on vacation but a big car repair wiped out your vacation fund. Instead of sitting home and just 
dreaming of white sand, you can take action. 

Make a coupon code for your products and email it to your list. Or create a new information product. 
Then you just have to wait for the sales to come in as you pack your suitcase. 

Having products also means you don’t have to hustle or scramble as much. Your income is smooth
er and more predictable. This leads to less stress in all areas of your life since you can more 
accurately guess how much money you’ll bring in each month.
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Releasing a product is not as easy as just whipping up a short report or writing an eBook over the 
weekend. The sad fact is, most niches are overwhelmed with content that’s generic and average but 
are lacking in high-quality, meaty information that really focuses on an issue. 

To really stand out in the marketplace and get attention, your product needs to be unique.
 Sometimes, you can come up with a unique product by studying trends in your niche. For example, 
one of the most popular trends in the health and fitness industry is High Intensity Interval Training 
(HIIT). This is a good starting topic but it’s not developed enough.

Brainstorm a Unique Product Idea
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Before creating a product, look for a unique angle that you could target. You can do this by tailoring 
your product toward a certain demographic. 

Instead of writing another book on HITT, you could focus on HITT exercises for busy college stu-
dents, who may not have money for a gym membership. Or you could focus your product on HITT 
exercises for moms of toddlers, who may only be able to exercise in between episodes of 
Sofia the First.

You can also turn an idea inside out and do the exact opposite of what the trend is since there are 
always people who don’t follow the crowd. In the case of HIIT, you could create a product that fo-
cuses on slow-paced exercises like leisure walks, non-competitive swimming, or gardening.

Another way to generate ideas is to combine different niches. For example, you could combine dog 
training with digital apps. So, you decide to focus on digital dog training by helping owners train 
their pups through online resources.

Pay attention to products that could have cross-over appeal for your audience. For example, you’re 
a fitness and health coach. Your target audience is women who struggle with emotional eating. 

You could create an adult coloring book on the concept of beating your cravings. It would help your 
audience focus on doing something productive with their hands instead of giving into temptation.

Listening to your customers is another way to find inspiration for a new product. Pay attention to 
what features your clients and customers complain about in other products. 

Often, this is a signal that you could create a better product for them. For example, another 
entrepreneur launches a video course on Kindle publishing. But many of the newbie users complain 
that the videos are far too technical and leave out important information.

You could create a Kindle publishing video course, too. Only you focus on helping newbies that need 
step-by-step instructions. Your customers are still getting the same basic information but this time, 
they have an instructor who caters to their experience level and their unique needs.

Cater to Your Audience
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It’s easy to get overwhelmed if you think all of the steps involved in creating and launching your own 
product. This product creation planner was designed to turn the creation process into smaller steps. 
Get started by focusing on just one task at a time…

Task: Brainstorm Ideas

If you’re stuck for ideas, look for inspiration from sources like Facebook Groups, Quora, or LinkedIn 
Groups.

Date Completed: 

Task: Create a Framework

Break down your product idea into smaller pieces. What will you cover? Will you include MP3s or 
videos? What bonuses will you add?

Date Completed:     

Task: Design Your Content

Aim for a first draft. You can create it however you want – by writing it, recording it as an MP3, or 
using video. Pick what works for you!

Date Completed:     

Task: Outsource Where Needed

If there are certain parts of your project that you hate doing or tend to procrastinate on, outsource 
them to a virtual assistant you trust to do the job.

Date Completed:     

Task: Add an Upsell

How can you make this product even more valuable to your audience? Upsell ideas could include: 
More video content, tutorials with checklists, access to a special customers-only group, or coach-
ing/consulting with you…

Date Completed:     

    

Product Creation Planner
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Task: Upload Your Product

Choose where and how you’ll sell your product. You can use a platform like JV Zoo or Clickbank. 
You can also add shopping cart software to your website and sell it yourself.

Date Completed:     

Task: Recruit Affiliates

Who could help you promote this product? Make a list of people who might be willing to market your 
product and start reaching out.

Date Completed:     

Task: Promote Your Launch

Once your product is live, tell the world. Go on Facebook Live, announce it to your mailing list, tweet 
about it, publish a blog post, email affiliates that promoted you in the past, ask your mastermind 
group to spread the word, etc. 

Date Completed:     

Many people struggle with the idea of brainstorming. This worksheet is designed to help you feel 
inspired. Try using one or more of these methods to get the ideas churning. 

Tip! Don’t brainstorm solo. Get a friend or colleague involved with your brainstorming. Having input 
from someone else can actually make your idea even better than it was before because you can see 
it through fresh eyes.

Product Brainstorming Worksheet
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Let’s say you’re creating a product about arthritis. Then the word you choose could be ‘pain’. Now 
begin to add words that you associate with this one. Some of your words might be ‘burning’, ‘ten-
der’, ‘red’.

What words describe your topic?

Word Association

Main Topic Subtopic Subtopic

Main Topic Subtopic Subtopic
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Take your brainstorming digital and look up Facebook groups where your ideal customer hangs 
out. Look at the questions and discussions that are happening in your niche. What products are the 
participants in need of? What do they wish they had?

Topics Being Discussed / Questions Being Asked:

Concerns about Related Products: 

Participant Wishes:

Participant Needs:

Facebook Research
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Your client is in one place but wants to be somewhere else. What bridges could they use to get 
results? For example. They want to lose 10 pounds or learn graphic design. What do they need to in 
order to get the results they desire? This approach can be helpful when your product teaches your 
readers or customers how to perform a certain action.

Desire:

Tools/ Steps Needed: 

Bridges

Your client has a goal. The same desire as above. What obstacles might they face when trying to 
reach their desired goal?

Obstacle #1:

How Can They Overcome It? 

Obstacle #2:

How Can They Overcome It? 

Obstacle #3:

How Can They Overcome It?  

Obstacles
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Use Pinterest for fresh ideas. Sometimes, it’s easier to brainstorm when you have pictures in front 
of you. Open up Pinterest and type in a search term your target market might use. What pins are 
getting the most re-pins? Which pins are getting the most comments? Why are they getting it? What 
is unique or interesting about them?

Pinterest

Top 10 Topic Re-Pins What is Unique or Interesting About Each One?

Top 10 Topic w/ the Most Comments What is Unique or Interesting About Each 
One?
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Keep asking ‘why’. This can be useful when you’re trying to get to the root of a problem. If you’re 
writing a fitness eBook, you might want to start with a question like “why is Susie overweight?” Is it 
because she doesn’t exercise? Why doesn’t she exercise? Susie represents your ideal reader. Keep 
asking why to dig deep and discover obstacles your target market faces.

Obstacle #1:

How Can They Overcome It? 

Obstacle #2:

How Can They Overcome It? 

Obstacle #3:

How Can They Overcome It?

Obstacle #4:

How Can They Overcome It?  

Obstacle #5:

How Can They Overcome It?  

Obstacles
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Go to Twitter and look up hashtags your target market uses. Look for complaints and gripes as they 
show you problems your market wants someone to solve for them. Look for top praises to help get 
an idea of what they like

Turn it into a game. Take a common challenge your ideal customer faces and think about turning it 
into a game. For example, you help your customers stop smoking. What if you created an app that 
gives users a gold star for each day they’re cigarette-free?

Tweet

Challenges

            Hashtag/Topic Top Complaints Top Praises

Challenge Customer Faces What is Unique or Interesting About Each One?
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Switch viewpoints. Ask how a celebrity, industry leader, thought leader or inspirational person would 
handle this problem. For example, what would Lady Gaga write? What would Steve Jobs mention in 
this report? How would Bill Gates view this eCourse?

Send out a survey. Even if you don’t have a large list or a huge platform, create a survey to share 
with your followers. Ask them about what frustrates them, what’s most important to them, and what 
they want to see in your future products.

What 10 questions do you have for your audience/customers?

Viewpoints

Survey

Person What would they say or do?
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Play the “What If?” game. A few questions to start with include: What if it was easy? What if it was 
simple? What if it was painless? What if it was enjoyable? What if it was built up? What if it was torn 
down? What if it was bigger? What if it was smaller? …how would that change things?

What if it was simple or easy?

What if it was painless?

What if it was bigger or smaller?

What if     ?

What if     ?

Change the ending. Think about how the story normally ends for your customers and change it. For 
example, you’re a dating coach for shy guys. The typical experience for your customer might be go-
ing out to the club only to be too shy to go up and chat with a striking beauty across the room. But 
what if you changed the ending for your customer and gave him the confidence to try? What would 
that look like?

How does the story usually end?

What are some alternative endings?

What If?

Ending
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Creating your new product can be easy and enjoyable if you let it. Use this checklist as a roadmap to 
keep you on track and motivate you to release your next information product.

 ☐ Disconnect from your technology. During the early stages of your project while you’re brain 
 storming and organizing your notes, you need quiet. Interruptions like calls, texts, and mes 
 sages can make you lose valuable ideas.

 ☐ Choose your idea area. Clear a space where you can sit comfortably and have lots of room.  
 You’ll need it as you come up with ideas and spread your notes.

 ☐ Gather supplies. Get supplies that inspire you like scented markers, Post-It notes, or neon in 
 dex cards. Make sure you have plenty of supplies so you won’t have to interrupt your brain 
 storming to hunt down another pen.

 ☐ Decide what you’re brainstorming. What do you want your project to be about? Try to list it in  
 2-3 words, so you have clear parameters.

 ☐ Set a timer for 5-10 minutes. When you keep the time limit short, you’ll be more productive  
 and focused. Whatever you do, don’t break your concentration. While you’re on the timer, keep  
 capturing ideas. 

 ☐ Evaluate your ideas. When the timer dings, it’s time to step back and look at your ideas. You  
 may look at your ideas and nothing captures you. If that’s the case, it’s OK. Set the timer and  
 brainstorm again.

 ☐ Follow ideas that intrigue you. If you get done and find you already have one or two interest 
 ing ideas, then continue to brainstorm as needed. Add thoughts and notes beside these ideas  
 so you can expand on them.

 ☐ Sort your ideas. When you’ve finished following up, it’s time to sort your ideas. You can do  
 this by creating three piles. The first pile is your ‘toss’ pile for ideas you know you won’t use.  
 The second pile is your ‘later’ pile for ideas you want to act on at a later date. The final pile is  
 ‘now’ and it’s for ideas you want to implement right away.

 ☐ Get early feedback. You want to quickly vet your latest idea. At this stage, you just want to  
 see if your idea is viable. If it’s not, then you need to review your other ideas and start vetting  
 them.

 ☐ Make an outline. Once you’ve found an idea and you’ve validated it, it’s time to make   
 an outline. Your outline should cover everything that needs to be done between now   
 and the launch day. 

Product Brainstorming Checklist
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 ☐ Set a launch date. Without a deadline, work will inevitably get pushed aside. Set a firm dead 
 line to work towards. If it must be adjusted, keep it short so you stay focused.

 ☐ Create the content. It’s best to get started on your product while you’re still excited about it,  
 so try to get to work right away. This may mean writing a chapter of your eBook on your lunch  
 break or recording a first draft MP3 on your laptop. Do whatever it takes to get started.

 ☐ Outsource the parts you don’t like. Everyone has certain areas of a project that they hate  
  doing. Maybe you love writing short reports but you hate designing covers and graphics. Out 
 source this task right away so you can get back to focusing on the areas where you shine.

 ☐ Package it all together. Once you have all the individual pieces together, it’s time to start the  
 packaging process. This may be as simple as creating a folder with the content inside and  
 zipping it to upload to Amazon S3 or this may mean you need to upload the individual pieces  
 to your shopping cart.

 ☐ Create a sales page. Your sales page should cover what’s in the package and why customers  
 should buy it. You want to encourage your buyers to act right away. So, you might try to add  
 urgency by putting the product on a dimesale, limiting the copies sold, or raising the price  
 considerably in a few days.

 ☐ Ask for advice. Send out the sales page to a few people you trust to be honest with you. Pay  
 attention if you hear 2-3 people raise the same concerns or if your readers aren’t sure what  
 your product is after reading your copy. Both of these are signs you may need to tweak your  
 sales page.

 ☐ Launch it. Once you’ve implemented the feedback you received, the only thing left to do is  
 launch your product and celebrate. You should feel proud of you amazing accomplishment!
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